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e TIJCStandard and EP (if applicable):
* Corresponding Strategic Pillar and/or Foundation:

e Quality Council Champion
e Team Leader
e Team Members
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Pre-Intervention Data
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e Show data which
drove the decision to
intervene.

* |dentify source of
data, sampling
methodology and
statistical tool(s) used.
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* What intervention(s) was/were selected, how they were selected
(FOCUS-PDCA?)

* How was the intervention implemented?

* How is improvement to be measured (metrics w/thresholds)?
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* Intervention which produced the quality
improvement (describe in detail the steps taken,
pitfalls encountered, resource requirements and
time factors)
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* Show data 50-
demonstrating impact jg:
of intervention(s). 35 |

* Identify source of |
data, sampling 201
methodology and ig:
statistical tool(s) used. 5
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e Evaluation - Provide your team’s analysis of the
impact of the intervention(s), both expected and
unexpected.

 Was it effective?

 Were the results expected?

 Were there any unexpected results — were there
any collateral impacts resulting from the
intervention(s)?

 What is your team’s plan for sustainment?
* Are the gains being held?
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* What are your team’s recommendations going forward?

* Is there any assistance that is required?

* Does the team need help with resources, participation, buy-in, or any other
obstacles?

* Are there opportunities to export these lessons to other parts of the
organization?
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